|.r-m | 2

= Yl W

VIVIYRCONE FuC ionnevsnet

Page 8

POLE 1200 SanAntonic

SAN ANTONIE

CONSTRUCTI

D % 11931 Warfizld $an Amanic

16 * (10 3008-Co0] *

The Industry’s Newspaper

Mach 2004 % Val7 Hoo2

San Antonio Construction News - Mar 2004

Women in Construction

Dana Calonge

Project Manager
Nathan Alterman Electric Co., Ltd.

past president of the San Antonio
A Chapter of the National Associa-
tion of Women In Construction
(NAWIC), project manager Dana
Calonge has 22 years of experience in
electrical construction. She joined Na-
than Alterman Electric Co., Ltd. as a Vo-
cational Education student while still in
high school.

“Iworked on my first jobsite at the St.
Anthony Hotel Remodel,” Dana recalled.
“The combined look, feel, smell and en-
ergy of the construction process snared
my interest and | was hooked.”

Dana, who attended the University
of Texas at San Antonio, has supplement-

ed her professional education by com-
pleting the National Electrical Contrac-
tors Association (NECA) Field Managers'
Conference as well as the Construction
Project Management's Effective Project
Planning and Management course. In
over two decades her on-the-job project
management experience includes the

mharriatt Rivercenter Hotel, Adann's Mark
Hotel, the Henry B. Gonzalez Comention
Center Expansion, and the SBC Cener
Hrera projects.

"hzproject rmanager fora primeelec-
trical contractor, I'm resporsible for all
costs associated with an assigned proj-
ect, including the com pletion of the praj -
ect on timeand within budget;enauring
that rmanpowser requirements are met
through the durtion of the praject; ma-
terial procurement and time b delivany o
project; pricing and implementation of
allchange orders; and schaduling

When San Anmnio Consrucgon Mews
a=ked Dana to define her greatest chal-
kenge, she replied,"The rcst challenging
w=pect of nv job i time managerment of
dailyvtasks. The first phone callofthe day
will typically disrupt whatever | had
planned. Mast projects require mpid ma-
bilzation and hawe fast track schedules,
soeverny se0ond counts. Typicall | rowve

frarm Pn A to PRn £ before noon each
dav!"

¥ Cana could improwe one aspect of
the industry, twould be ta revert kackto
the way business used 1o bedone.

"I'm referring to the dayvs when an
oral cortract was as binding 2= thatof 2
wiritten contract. The personal interc-
tion between callkagues seemes to hawe
dizzipated. Unfortunately, now we con-
zult our legal council 2 confirm that
wae'te able to sv good rarning cornect-

Her advice to woung women who
chooss 3 construction-rekted caresr
path would be to karn as much == thay
can about allaspects of their job.

"Tale advartage ofonthe-pbtmin-
ing. apprenticeship programs, and any
mailableeducatioral courses" Dara rec-
ornrmended. "Akvays worl hard, strive to
do wour best to cwerco ree the obstac e,
but be wourssl{I"



